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Preface

About the Authors

1. Governing

objectives
obligations
responsibilities

ends

executive performance and contributions
quality

finances

roles

policy formulation
decision making
oversight

governing work
governance enablers
in the boardroom

2. Financial Responsibilities

objectives

plans

monitoring and assessing
controls and the audit
organization

in the boardroom

3. Health Care Industry Financial Structure
and Dynamics

objectives
the big picture
health insurance
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- voluntary health insurance

- social insurance (Medicare)
Medicare Part A
Medicare Part B

- welfare insurance (Medicaid)

- health maintenance organizations

Accounting Basics

- objectives

- accounting principles

- accounting entity

- accounting period

- monetary unit

- objectivity

- accrual accounting

- materiality

- full disclosure and transparency
- conservatism, consistency and comparability
- accounting value

- the accounting equation

- assets

- liabilities

- owners equity

- revenues

- expenses

- summary

Reading Financial Statements
- objectives
- revenue and expense summary
revenue from operations
operating expenses
bottom of the page
- balance sheet
left side
right side
summary
- statement of cash flows
- in the boardroom

Analyzing Financial Statements and Overseeing
Financial Performance
- objectives
- horizontal and vertical analyses
- ratio analyses
liquidity
profitability
capital structure
activity
operating
trends
- financial oversight
- in the boardroom
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7. Looking Forward: Vision, Strategies, Financial
Plans and Budgets
- objectives
- the vision and strategic planning
- financial planning
- budgeting
- in the boardroom

8. Sources of Funds: Financing
- objectives
- capital structure
- credit worthiness
- long-term debt financing
- in the boardroom

9. Use of Funds: Capital Investment
- objectives
- approaches
- types of capital investments
- financial analysis of capital projects
analytical factors
payback analysis
net present value analysis
integrating financial and non-financial criteria
- in the boardroom

10. Financial Integrity and Credibility
- objectives
- audit committee
- the audit
- internal controls
- emerging expectations and standards
- in the boardroom

11. The Finale
- objectives
- admonitions
- board financial savvy check list
- resources

Appendices
e Illustrative Board-Friendly Financial Statements

e Executive Summary of Sarbanes-Oxley provisions and NYSE governance rules
e Illustrative Director Code of Conduct
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