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OBJECTIVES
After completing the Bootcamp participants will:

¥
¥

¥

possess foundational financial literacy

have the confidence to probe and ask questions regarding
financial issues in their boardrooms

be better prepared to discharge the financial aspects of
their director roles

work more effectively with director colleagues and execu-
tives to enhance the organization@® financial perform-
ance/ health

have a solid grounding for continually enhancing their fi-
nancial knowledge and skills

APPROACH

¥
¥

¥

governance-focused and director-friendly

non-technical; designed to help participants become more
financially savvy board members, not CPAs or CFOs

no previous knowledge or experience in accounting and fi-
nance is assumed; every concept is built from the ground

up

¥ only the most important essentials are covered
TARGET AUDIENCE: FORMAT:
¥ directors who lack an understanding of ¥ one day:

accounting/finance basics and those need-

ing a refresher
sionals

ENROLLMENT:

limited to 50 participants to ensure a high
level of individual attention and interaction

morning - 8:30 AM to 12:00 Noon
afternoon - 1: 00 PM to 5:00 PM

not recommended for financial profes

SPONSORSHIP:

¥ state and local hospital associations
¥ professional and trade associations
¥ health systems and hospitals

¥ other healthcare organizations

CONTENT OUTLINE

Module #1

Bootcamp Introduction and Overview
the business aspects of

¥ premises:
healthcare

¥ the focus of accounting and finance

¥ objectives
¥ approach

Module # 2
Governance Overview
¥why boards are needed
¥ essence of the verb Qyoverning®
¥ your board® foundational obligation
¥ board responsibilities: vi-
sion/ goals/ strategies, executive perform-

¥ the next 450 minutes; how we will be
spending our precious time together

¥ rules of engagement

¥ some caveats

¥ acquiring financial literacy; here and in

ance, quality of care and finances

¥ board roles: policy formulation, decision
making and oversight

¥ governance work

¥ director fiduciary duties



your boardroom

¥ financially impaired organizations; what
happens when things Ggo SouthO

¥ supplemental resources

Module # 3

Accounting Concepts

¥ disciplines/ practices: accounting, financial
management and auditing

¥ the dollar-focused language of business

¥ accounting entities

¥ accounting principles:

¥ accounting period

¥ monetary units

¥ matching and accrual

¥ objectivity, consistency and com parability

¥ full disclosure

¥ accounting value

¥ the accounting equation: assets, liabilities,
owners equity, revenue, expenses and
profits

¥ depreciation

GAAP

Module #5

Analyzing Financial Performance and

Condition

¥ board financial oversight

¥ data - information > meaning

¥ horizontal and vertical analyses

¥ ratio analysis

¥ liquidity ratios

¥ profitability ratios

¥ capital structure ratios

¥ activity ratios

¥ caveat emptor; the limitations of ratio
analysis

¥ monitoring and assessing financial per-
formance/ condition; your board® respon-
sibilities and how to fulfill them

Module #7

Source of Funds: Financing

¥ money E where it comes from and goes;
left and right sides of the balance sheet

¥ capital structure

¥ lender supplied funds, stakeholder invest-
ments and profit

¥ credit worthiness

¥ bond ratings

¥ access to capital; your board® responsibili-
ties

¥ enhancing the organization® financial per-
formance and health

¥ board and management financial work

¥ your board® finance committee

Module # 4
Reading Financial Statements
¥ financial statements and their use
¥ Qyovernance-friendlyOfinancial statements
¥ static and dynamic pictures of an organiza-
tion® financial performance and condition
¥revenue/expense summary
- revenues
- expenses
- net income (profit/ margin)
¥ balance sheet
- assets
- liabilities
- owners equity
¥ statement of cash flows: operating, financ-
ing and investing

Module #6
Financial Plans and Budgets
¥the planning cycle
¥ vision
¥ strategies
¥the nature of financial planning
¥ aligning financial capacities and needs
¥ illustrative financial plan
- structure
- assumptions and estimates
- proforma financial statements
- vulnerabilities and risks
¥ budgets and budgeting: statistical, reve-
nue, expense, capital and cash
¥ financial planning and budgeting; your
board@ role

Module #8

Use of Funds: Capital Allocation

¥ defining/ creating the organization@® future

¥ past approaches

¥ types capital projects

¥the capital allocation process

¥ financial analysis of capital projects
- payback
- net present value

¥ non-financial criteria

¥ capital allocation: your board@® role
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Module #9

Financial Integrity and Credibility

¥recent QroublesOE Enron, AHERF, etc.

¥the pragmatics of being ethical

¥ your board® audit committee

¥the audit

¥types of opinions and what they mean

¥ what the auditors opinion is and isn®

¥roles: management, auditor, full board and
board audit committee

LEARNING RESOURCES

Each participant will be provided:

¥ complete handout package E PowerPoint slide set and note taking guide

¥ Director’s Financial Field Manual; designed to help attendees apply what they have
learned in the boardroom

We require the sponsoring organization to purchase, and have ready for distribution to each
participant: Essentials of Health Care Organization Finance - A Primer for Board Members
by Dennis Pointer and Dennis Stillman (Jossey-Bass, 2004).

OUR COMMITMENT

The Finance Bootcamp is designed/presented by Dennis D. Pointer & Associates which has
completed over 250 governance development engagements for healthcare organizations,
commercial corporations, government agencies and trade/professional organizations.

We will:

¥ work with your staff on arrangements to ensure seamless planning

¥ provide a draft promotional GlyerOtemplate you can use to announce/ market the Boot-
camp

¥ provide the handout package ready for duplication by you

¥ provide the Director’s Financial Field Manual ready for duplication by you

¥ provide a Bootcamp assessment form, score participant evaluations and report the results
to you

YOUR "DRILL INSTRUCTOR"”

Dennis M. Stillman is Senior Lecturer, Program in Health Services Ad-
; ministration, University of Washington School of Public Health and Com -
munity Medicine where he teaches graduate-level courses in accounting
and finance. He is an adjunct faculty member at San Diego State Univer-
sity (Program in Health Services Administration, Graduate School of Pub-
lic Health), Seattle Pacific University (School of Business) and the Univer-
sity of Colorado School of Business (Program in Health Administration).
In addition to university courses, Dennis teaches continuing education
programs in accounting and finance basics for mid-level managers and
clinical leaders. He is principal, Dennis M. Stillman Associates; his firm
specializes in providing interim financial management in addition to financial analysis,
evaluation and consultation for healthcare organizations and their boards.

Dennis is co-author of Essentials of Health Care Organization Finance - A Primer for Board
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Members, published by Jossey-Bass.

Dennis was, for 12 years, Associate Administrator and Chief Financial Officer of the Univer-
sity of Washington Medical Center (UWMC). During his tenure, UWMC was consistently
ranked among the best hospitals in the country by U.S. News and World Report. He has
held previous positions as: Vice President and Chief Financial Officer, Pacific Medical Center
(Seattle, WA); Controller, Marshall Hale Memorial Hospital (San Francisco, CA); Assistant
Administrator, Sonoma Valley District Hospital (Sonoma, CA); Auditor, Arthur Andersen and
Company; and Chief Accountant, Valley Medical Center (Renton, WA). He has completed
interim CFO engagements for: Sacred Heart Medical Center (Providence Health System) b
Spokane, WA; Minor & James Medical Group b Seattle, WA; and PolyClinic Medical Group b
Seattle, WA.

Dennis received his B.A. in business administration (with a concentration in accounting)
from the University of Puget Sound and M.H.A. from the University of Washington. He isa
Certified Public Accountant (inactive) and Fellow of the Healthcare Financial Management
Association.

If you want to talk with us about scheduling a Financial
Bootcamp, please call or send an e-mail message.

dennis d. pointer & associates
5544 Kenwood Place, North
Seattle, WA 98103

206.632.6066 (voice)
206.632.6266 (fax)
dennis.pointer@comcast.net
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