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OBJECTIVES 
Af ter com plet ing the Bootcamp part icipants will:  
¥ possess foundat ional f inancial l iteracy 
¥ have the conf idence to probe and ask quest ions regarding 

f inancial issues in their boardroom s 
¥ be bet ter prepared to discharge the f inancial aspects of  

their director roles 
¥ work m ore effect ively with director colleagues and execu-

t ives to enhance the organizat ionÕs f inancial perform-
ance/ health 

¥ have a solid grounding for cont inually enhancing their f i-
nancial knowledge and skil ls 

 
APPROACH 
¥ governance- focused and directo r- f riendly 
¥ non- technical;   designed to help part icipants becom e m ore 

f inancially savvy board m em bers,  not  CPAs or CFOs 
¥ no previous knowledge or experience in account ing and f i-

nance is assum ed;   every concept  is built f rom the ground 
up 

¥ only the m ost  im portant  essent ials are covered 
 
TARGET AUDIENCE: 
¥ directors who lack an understan ding of  

account ing/ f inance basics and those need-
ing a ref resher 

¥ not  recom m ended for f inancial profes-
sionals 

 
ENROLLMENT: 
l im ited to 50 part icipants to ensure a high 
level of  indiv idual at tent ion and interact ion 

FORMAT: 
¥ one day:   
 m orning -  8: 30 AM to 12: 00 Noon 
 af ternoon -  1: 00 PM to 5: 00 PM 
 
SPONSORSHIP: 
¥ state and local hospital associat ions 
¥ professional and t rade associat ions 
¥ health system s and hospitals 
¥ other healthcare organizat ion s 

 
CONTENT OUTLINE 
 
Module # 1 
Bootcamp Introduction and Overview 
¥ prem ises:   the business aspects of  

healthcare 
¥ the focus of  account ing and f inance 
¥ object ives  
¥ approach 
¥ the next  450 m inutes;  how we will be 

spending our pre cious t im e together 
¥ rules of  engagem ent  
¥ som e caveats 
¥ acquiring f inancial l iteracy;  here and in 

Module # 2 
Governance Overview 
¥ why boards are needed 
¥ essence of  the verb ÒgoverningÓ 
¥ your boardÕs foundat ional obligat ion 
¥ board respon sibil it ies:   v i-

sion/ goals/ st rategies,  execut ive perform-
ance,  qualit y of care and finances 

¥ board roles:  policy form ulation,  decision 
m aking and oversight  

¥ governance work 
¥ director f iduciary dut ies 
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your boardroom  
¥ f inancially im paired organizat ions;  what  

happens whe n things Ògo SouthÓ 
¥ supplem ental resources 

¥ enhancing the orga nizat ionÕs f inancial per-
form ance and health 

¥ board and m anagem ent  f inancial work 
¥ your boardÕs f inance com m it tee 

 
Module # 3 
Accounting Concepts 
¥ disciplines/ pract ices:   account ing,  f inancial 

m anagem ent  and audit ing 
¥ the dollar- focused language of  business 
¥ account ing ent it ies 
¥ account ing prin ciples:   GAAP 
¥ account ing period 
¥ m onetary units  
¥ m atching and accrual 
¥ object iv it y,  consistency and com parabilit y  
¥ full disclosure 
¥ account ing value 
¥ the account ing equat ion:  assets,  l iabil it ies,  

owners equity,  revenue,  expenses and 
prof it s 

¥ depreciat ion 

Module # 4 
Reading Financial Statements 
¥ f inancial statem ents and their use 
¥ Ògovernance- f riendlyÓ financial statem ents 
¥ stat ic and dynam ic pictures of  an organiza-

t ionÕs f inancial perform ance and condit ion 
¥ revenue/ expense sum m ary 
 -  revenues 
 -  expenses 
 -  net  incom e ( prof it/ m argin)  
¥ balance sheet  
 -  assets 
 -  l iabil it ies 

-  owners equity 
¥ statem ent  of  cash f lows:  operat ing,  f inanc-

ing and invest ing 

 
Module # 5 
Analyzing Financial Performance and  
Condition 
¥ board f inancial oversight  
¥ data  inform ation  m eaning 
¥ horizontal and vert ical analyses 
¥ rat io analysis 
¥ l iquidit y rat ios 
¥ prof itabil it y  rat ios 
¥ capital st ructure rat ios 
¥ act iv it y rat ios 
¥ caveat  em ptor;  the lim itat ions of rat io 

analysis 
¥ m onitoring and assessing f inancial per-

form ance/ condit ion;  your boardÕs respon-
sibil it ies and how to fulfi l l them  

Module # 6 
Financial Plans and Budgets 
¥ the planning cycle 
¥ v ision 
¥ st rategies 
¥ the nature of  financial planning 
¥ aligning f inancial capacit ies and needs 
¥ il lust rat ive financial plan 
 -  st ructure 
 -  assum pt ions and est im ates 
 -  proform a f inancial statem ents 
 -  vulnerabil it ies and risks 
¥ budgets and bu dget ing:  stat ist ical,  reve-

nue,  expense,  capital and cash 
¥ f inancial planning and budget ing;  your 

boardÕs role 
 
Module # 7 
Source of Funds: Financing 
¥ m oney É  where it  com es f rom and goes;   

lef t  and right  sides of  the balance sheet  
¥ capital st ructure 
¥ lender supplied funds,  stakeholder invest -

m ents and prof it  
¥ credit  worthiness 
¥ bond rat ings 
¥ access to capital;  your boardÕs responsibil i-

t ies 

Module # 8 
Use of Funds: Capital Allocation 
¥ def ining/ creat ing the organizat ionÕs future 
¥ past  approaches 
¥ types capital projects 
¥ the capital allocat ion process 
¥ f inancial analysis of  capital projects 
 -  payback 
 -  net  present  value 
¥ non- f inancial criteria 
¥ capital allocat ion:  your boardÕs role 
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Module # 9 
Financial Integrity and Credibility 
¥ recent  Òt roublesÓ É  Enron,  AHERF, etc.  
¥ the pragm at ics of  being ethical 
¥ your boardÕs audit  com m it tee 
¥ the audit  
¥ types of  opinions and what  they m ean 
¥ what  the auditors opinion is and isnÕt  
¥ roles:  m anagem ent ,  auditor, full board and 

board audit  com m it tee 
 
LEARNING RESOURCES 
 
Each part icipant  will be provided:  
¥ com plete handout  package É  PowerPoint  slide set  and note taking guide 
¥ Director’s Financial Field Manual;   designed to help at tendees apply what  they have 

learned in the boardroom  
 
We require the sponsoring organizat io n to purchase,  and have ready for dist ribut ion to each 
part icipant :   Essentials of Health Care Organization Finance - A Primer for Board Members 
by Dennis Pointer and Dennis St il lm an ( Jossey- Bass, 2004) .    
 
OUR COMMITMENT 
 
The Finance Bootcamp is designed/ presented by Dennis D. Pointer & Associates which has 
com pleted over 250 governance developm ent  engagem ents for healthcare organizat ions,  
com m ercial corporat ions,  governm ent  agencies and t rade/ professional organizat ions.  
 
We will:  
¥ work with your staf f on arrangem ents to ensure seam less planning 
¥ provide a draf t  prom ot ional ÒflyerÓ tem plate you can use to announce/ m arket  the Boot-

camp 
¥ provide the handout  package ready for duplicat ion by you 
¥ provide the Director’s Financial Field Manual ready for duplicat ion by you   
¥ provide a Bootcamp assessm ent  form , score part icipant  evaluat ions and report  the results 

to you 
 
YOUR “DRILL INSTRUCTOR” 
 

Dennis M. Stillman is Senior Lecturer,  Program  in Health Services Ad-
m inist rat ion,  Universit y of Washington School of  Public Health and Com -
m unity Medicine where he teaches graduate- level courses in account ing 
and f inance.   He is an adjunct  faculty m em ber at San Diego State Univer-
sit y ( Program  in Health Services Adm inist rat ion, Graduate School of Pub-
lic Health) , Seat t le Pacif ic Universit y ( School of  Business)  and the Univer-
sit y of Colorado School of Business ( Program  in Health Administ rat ion) .   
In addit ion to universit y courses,  Dennis teaches cont inuing educat ion 
program s in account in g and f inance basics for m id- level m anagers and 
clinical leaders.   He is principal, Dennis M.  Stil lm an Associates;   his firm  

specializes in providing interim  f inancial m anagem ent  in addit ion to f inancial analysis, 
evaluat ion and consultat ion for healthcare organizat ions and their boards.   
 
Dennis is co- author of  Essentials of Health Care Organization Finance - A Primer for Board 
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Members,  published by Jossey- Bass.   
   
Dennis was,  for 12 years, Associate Adm inist rator and Chief Financial Off icer of the Univer-
sit y of Washington Medical Center ( UWMC) .   During his tenure,  UWMC was consistent ly 
ranked am ong the best  hospitals in the count ry by U.S. News and World Report.   He has 
held previous posit ions as:   Vice President  and Chief Financial Of ficer,  Pacific Medical Center 
( Seat t le, WA) ;   Cont roller, Marshall Hale Mem orial Hospital ( San Francisco,  CA) ;   Assistant  
Adm inist rator,  Sonom a Valley Dist rict  Hospital (Sonom a,  CA) ;   Auditor,  Arthur Andersen and 
Com pany;   and Chief  Accountant ,  Valley Medical Center ( Renton,  WA) .  He has com pleted 
interim  CFO engagem ents for:   Sacred Heart Medical Center ( Providence Health System)  Ð 
Spokane,  WA;   Minor & Jam es Medical Group Ð Seat t le, WA;   and PolyClinic Medical Group Ð 
Seat t le,  WA.  
 
Dennis received his B.A.  in business adm inist rat ion ( with a concent rat ion in account ing)  
f rom  the Universit y of  Puget  Sound and M.H.A. f rom the Universit y of Washington.   He is a 
Cert if ied Public Accountant  ( inact ive)  and Fellow of  the Healthcare Financial Managem ent  
Associat ion.  
 

 
If you want to talk with us about scheduling a Financial 

Bootcamp, please call or send an e-mail message. 
 

dennis d. pointer & associates

5544 Kenwood Place, North

Seattle, WA 98103

206.632.6066 (voice)

206.632.6266 (fax)

dennis.pointer@comcast.net

 


